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The first Unified Leadership Council Town Hall Meeting was held Tuesday, September 4th. The
purpose of this meeting was to give members of the congregation an opportunity to hear how
the ULC is growing into the new simplified structure and to ask questions of the group. It was
also a time for sharing of ideas.
Pastor Jack Grove began the meeting with prayer. Jon Seltenheim, chair of the ULC, gave an
overview of the monthly meetings (generally held on the second Tuesday of each month) which
are open to all members of the church. A list of the planned and anticipated activities and
projects between now and the end of this year was reviewed, including:
• Conduct a retreat this weekend to define
		

• What it means to be a disciple

		

• Identify the direction for leadership and discipleship development

		

• Establish ministry goals for the coming year and beyond

• Continue monthly meetings
• Choose an accounting firm to begin a review of our accounting procedures
• Develop a new budgeting process for 2019
• Implement recommendations of the accounting firm e.g., Quickbooks best practices
• Monitor the renovations
• Helping to acclimate our new Lead Pastor
• Learn more and prepare for the Way Forward General Conference in February
• Determine new priorities monthly
This was followed by a time of Q&A. Some topics that were brought up for discussion were:
• Timely communication of weekly updates
• The status and next steps on the Gathering Space renovations,
• The timing of mission payments and the status of church finances
• Jim Bateman provided a list of suggestions for the ULC to consider for the future.
Pastor Gary closed the meeting with prayer.
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